Current Organizational Chart

Park Ranger Division

Chief
Clerical Staff | |
4 Civilians
I |
Lieutenant Operations Dispatch Training Lieutenant
District Patrol 1 Corporal 4 Civilians 1 Park Ranger River Walk
I
I I I I I I
Target Team Daylight Shift Evening Shift Night Shift Daylight Shift Evening Shift Night Shift
1 Corporal 1 Sergeant 1 Sergeant 1 Sergeant 1 Sergeant 1 Sergeant 1 Sergeant
4 Park Rangers 1 Corporal 1 Corporal 1 Corporal 1 Corporal 1 Corporal
22 Park Rangers | |22 Park Rangers| |19 Park Rangers 13 Park Rangers| |16 Park Rangers| |16 Park Rangers

1:5*

* Reports to Lt.

1:22

Supervisory Ratios

1:23 1:20

1:14

1:17

1:17




Recommended Organizational Chart

Park Ranger Division

Chief
Captain
Clerical Staff Training
4 Civilians — 1 Sgt-1Civilian
2 Park Rangers
| |
Lieutenant Lieutenant
Outer Parks District Entertainment District
| | | |
Community Operations Daylight Shift Evening Shift Daylight Shift Evening Shift Night Shift
1 Sgt 2 Sgts 3 Sgts 2 Sgts-1 Civilian 2 Sgts-1 Civilian 2 Sgts-1 Civilian

6 Park Rangers 25 Park Rangers 34 Park Rangers 13 Park Rangers 16 Park Rangers 16 Rangers

Supervisory Ratios
1:6 1:13 1:11 1:7 1:8 1:8




Patrol Changes

Current

River Walk
3 Shifts (24 hours)

3 Sgts, 3 Cpls, 45 PR

District Patrol
3 Shifts (24 hours)
3 Sgts, 3 Cpls, 63 PR

Target Team
1Cpl, 4 PR

Proposed

Entertainment District

3 Shifts (24 hours)
6 Sgts, 45 PR

Outer Parks District
2 Shifts (20 hours)

5 Sgts, 59 PR
CORE - 1 Shift (8 hrs)
1 Sgt, 6 PR



